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LIFE SPIRALLING
DOWNHILL

e Childhood adverse trauma College

e | ack of positive role models Waited for criminal
| JREYI! I WgqVYWHUOWHht G

Rehabilitated hand

¢ Negative peer group

e Dysfunctional family

Wanted to help others

e Criminal record tRiough boxiii

e Excluded from school
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GAP IN OPPORTUNITIES
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THE SWITCH UP —_
FIVE PILLAR OUTREACH
MODEL REFERRALS

y

mentoring education counselling employability physical
activity BRIDGE
Our golden thread An alternative Individual support Providing support A space to work on Completed their
that provides 1-2-1 provision provider provided to tackle through physical health, journey with
support to take supporting those trauma. With workshops and work towards Switch Up.
them “Over the disengaged with support from their employer universal Achieved their
Bridge” and mainstream mentor, ensuring engagement to provision and use goals and left with
towards a better education. they are ready to bring people sport as a vehicle improved
and more Objective is to re- confront their closer to the job for change. aspirations and
productive life engage with issues causing or market and even life chances
education and gain contributing to find employment
qualifications their behaviour

(formal and
informal)




Hierarchy of
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training
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or further
education

future




THEORY OF GHANGE

" TARGET GROUP

the people we want
to benefit

* 10 to 24 year olds

* Livingin
Nottingham /
Nottinghamshire

*  Adverse
childhood
experiences /
trauma

« Atriskof
becoming NEET

* Atriskof
entering or
remaining in
criminal justice
system
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what Switch Up
support consists of
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/" MECHANISMS

how we want peopile
to feel when with us

* Challenged

«  Empowered
Enjoyment

"

Listened to
Motivated
Physically fit

» Positive

» Safe

* Supported

* They're one of us
*  Valued

\ J

YOUNG PEOPLE BECOME MENTORS / COACHES TO HELP OTHERS
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OUTCOMES

IMPACT

what changes we longer term
want to see changes afterwards
PHYSICAL & MENTAL HEALTH

Increased fitness, salf
confidence & self esteem,
ableto regulate

amotions, positive medicate

relations, trust in others,

resilience, discipline _‘
CRIME PREVENTION

Distracted from
criminality, involved in
more positive activities,
safe inclusive
environment, positive
role models, increased
coping mechanisms

INTO EDUCATION / EMPLOYMENT / TRAINING

Better results inschool,
fewer exclusions, getting
(back) into education /
employment/training,
integration withothers

Sustained better physical
& mental health, healthy
habits, ableto self

Properly integrate into
society, sustained crime
prevention, avoidance of
criminal justice system,
counternng extremism

Being ataxpaying
citizen, in sustainable
employment,social &
economic mobility,
legitimate source of
income &life
opportunities
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EXGELLENGE RESPECT
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NEWS INTERVIEW
IN DENMARK
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T
SWITGH UP
IN NORWAY

Reformed St Ann's boxing mentors share
experiences with Norwegian government

By TracyWalker | Posted: June 08, 2015
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INTERNATIONAL CONFERENGE BRAZIL ™™ *

CONFERENCIA INTERNACION
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REGOGNISED BY THE MAYOR OF LOS ANGELES,

ERIC GARGETTI

Certificate of Recoqnition

15 hereby presented to
7 -
[ /// P '/// v /) 4
/ ..r\(ltc/.\ )c//\

bDohalf of the City of Los Angales, It is with great pleasure the
ertifcate of recognition In honot of your exceptional work
1o mprove mematonal relations while unhn) Woward buikding ¢
N your local communitios 50 youlh and families oan '\mﬂl!ll e

Moy 27, 2016
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ERIC GARCE™
Mayor
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EXPANSION ACROSS NOTTINGHAMSHIRE ~ *™"
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