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Our experience — Your advantage

* Time Machine principle

* The “Why”

* The “Who”
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Our experience — Your
advantage

Time Machine principle

* Imagine you could rewind to Day 1

What decisions would you change?

What risks would you prepare for?
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What assumptions would you challenge? el
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What behaviours would you like to avoid?



“Experience is S|mply the name
we give our mistakes”
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(Oscar Wilde) |

* The “why”
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* What do we do that is of interest to our colleagues

across other forces?
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Why are we sharing this
presentation?

Relevance to OUR world

Open invitation

Sharing best practice

Introducing new concepts and initiatives

Contribute to the VISAV Development Board (and be kept

updated on the progress)

Learning from ourselves and each other
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National Police Practitioners Meeting
- Engagement Benchmarking and Best

Practice

* The “Who”

* Hertfordshire, Lancashire, Northamptonshire &

Humberside

oy
we Asﬁ'/

N

(@)= Lancashire
Constabulary




National Police Practitioners
Meeting - Engagement
Benchmarking and Best Practice

* The “Aim & Purpose”

 Shared experiences

* Provide guidance & support
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The Difference

* Informal Benchmarking — share learning with practitioners/network /

NORTHAMPTONSHIRE I

Abstraction Policy

National Practice (e.g. SoH, NHG, etc) - Delivery of Neighbourhood

Policing is at its core - Same job done differently

Top three things we get asked?
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Part 2 of the meeting looks at National Development List for NA



What subjects arise the
most?

Lancashire

* Numbers of public sign ups

* KPI’s

 Officer expectations
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What subjects arise the
most?

Hertfordshire

* Power Bl —Integration and Reporting

 Abstraction — Policies and Procedure

* Priority & Engagement Management Meetings — s
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Herts : Power Bi — Performance Report Templates

Overview Report B R e

official Sensitive East West Clear Filters ' .

Total Recorded Engagements Tl Abstraction Source Engagements Recorded by NPT Recorded Engagements
11491 6.309 ; 0

@ Not Published Online @Published Onli
Cancelled Engagements Abstracted Hours.
522 16,539

Abstractions Recorded

1,500

Count of EngagementN

5.15K
634K

3 === IIIII“ I Current Power Bi Templates cover core NPT Performance
Al::lra‘ctionslEngagemem;Recor;‘l;‘overtime 4 4 : = metriCS’ With Some Of the key reports liSted belOW

AbstractionOnly @ Abstraction - NPT @Engagement
1,000

800

- 72 hour SCA tracker

- Engagement Compliance radar (NPG)

-  Community Engagement events information
- Abstraction summary

Sl I r— wesmeM - Priority Survey issues, trends vs. confidence,

Official Sensitive

: .
Gt o i st s et A = - Demographic Representation
This report shows individual issues raised by the Number of || Average Score Survey Location ) = = bo -

public over time, along side the trust and confidence Results Northampten

scores associated with those issues. 43 78 1
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Year

Cambridge

Number of times an issue has been raised by the public Mn}gnBEd.fom 'o =1 Ipswich - C O m m u n ity AS S et m a p p i n g i nfo r m ati O n
- Campaigns & Returns

Chelmsford

2 8 3 Oxford

1469

Basildon - Southend-on-Se
Reading : (e e

v;ir;don .Sk.augh

Proportion of surveys where issue is raised (%) & Number of Submissions

eavily publicised in April. August & December




What subjects arise the
most?
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Northamptonshire

* DPIA

* Neighbourhood Alert

* Key Performance Indicators
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Next Meeting - Wednesday 25t March - 10:30-12:00

To join the group, request to present or raise an iSsue for discussion, or to submit a new item for the
Neighbourhood Alert Police Development suggestions list, please complete the form linked below
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