
The Prosper Partnership  
Fleetwood



Click here to watch the video on Vimeo 

https://vimeo.com/1027038936?fl=pl&fe=cm
https://vimeo.com/1027038936?fl=pl&fe=cm


Fleetwood drugs raid triggered by 
community that 'has had enough'
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So… what is the problem???

PRIORITY
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Analysis

• High Crime – 10% of Wyre Crime in Park / Mount 

wards

• 4 OCG Groups within 1 KM2

• Low levels of community intelligence – Low 

Confidence

• Index of Multiple Deprivation – Fleetwood wards in 

top 10% most deprived in UK

• MORILE score – 371 
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Analysis

• Lancashire Talking Data Drugs and ASB top issues in Fleetwood. 52% 

had confidence in Police dealing with crime, 47% had confidence in 

Police dealing with ASB

• Violent crime linked to organised crime and negatively impacted 

community confidence

• Environmental Survey – Broken window theory – DOCO Report – Fly 

tipping / graffiti / CCTV as well as verbal feedback from community
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Response

Improve confidence through multi agency disruption and enforcement in smaller area

Tell the world! 

Measures of success – Crime reduction, through increased community intelligence, 

MORILE score
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Response – What Works
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Response - Partnerships

Launched September 2023

“Pioneering Partnership Launched To Help Keep 
Fleetwood Safe”

AW

• Partnership Launch

• Interactive partnership workshop

• Pledge 

• Structure



   
 Response - Enforcement

• 125 - Section 23 Misuse of Drugs Act Warrants

• 549 arrests made by Task Force team dedicated to CHB – 101 

for drug supply

• 102 years prison sentencing

• £372k Cash seized

• £4.5 Million Drugs seized
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Response – Civil Orders

• Closure Orders

• Criminal Behavior Orders

• Civil Injunctions
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40 Months 

Imprisonment.

Concerned in the 

supply of Class A 

drugs

40 Months 

Imprisonment

Concerned in the 

supply of Class A 

drugs

30 Months 

Imprisonment. 

Concerned in the 

Supply of Class A 

drugs

33 Months 

Imprisonment

Violent Disorder

45 Months 

Imprisonment

Possession with 

intent to supply 

Class A drugs

6 Months 

Imprisonment

Possesion with 

Intent to supply 

Class B drugs

6 Years 

Imprisonment

PWITS and 

Concerned A

27 Months 

Imprisonment

PWITS and 

Concerned A

Civil Injunction 

to not enter 

Fleetwood 
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Response – Community 
Hub

• Collaborative Partnership Base 

• Former drug supply property

• Lighting

• Landscaping

• CCTV

“I want a drug dealers house to turn into a community hub” Insp Wyatt

“He wants a bloody what!?!?” Director Regenda Housing
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Response – CCTV

Adequate Guardianship



Response – Community
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Response – Community

Neighbourhood 

Watch

Community 

Clear ups



Assessment

Confidence data Lancashire Talking 

• Police are dealing with CRIME = 70% up 18% / ASB 71% = up 24% 

• The Police are doing a good job 75% up 16% Confidence = 78% up 18%

Crime / ASB – Down due to increased intelligence (up 74%)

• Crime down 12% overall compared to 4% in Wyre, ASB down 24% compared to 10%
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Assessment

Cost of crime down by £296,290 from 2022

£2,198,770.00 
£1,997,850.00 £2,093,080.00 £2,099,230.00 

£2,264,820.00 

£1,802,940.00 

2019 2020 2021 2022 2023 2024

COST OF CRIME PROSPER AREA 

Total

• Violence 
£132,650 
reduction

• Criminal 
Damage 
£54,000 
reduction

• Arson 
£25,260

• reduction
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Assessment

Risk of Harm

MORILE Score 

reduced:

342 to 7
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Partners / Community  - How does it feel? 

• Hatfield Ave is no longer a hard to let area

• ASB reporting down

• Tenants have more confidence 

• “Things are getting done” 

• “The Police care about us and we feel safe”

•  Positive working relationships


	Slide 1: The Prosper Partnership  Fleetwood
	Slide 2
	Slide 3
	Slide 4
	Slide 5: Analysis 
	Slide 6: Analysis   
	Slide 7
	Slide 8: Response 
	Slide 9: Response – What Works 
	Slide 10: Response - Partnerships 
	Slide 11:       Response - Enforcement 
	Slide 12: Response – Civil Orders 
	Slide 13:  
	Slide 14: Response – Community Hub 
	Slide 15: Response – CCTV
	Slide 16: Response – Community
	Slide 17: Response – Community
	Slide 18
	Slide 19
	Slide 20
	Slide 21

