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Somali Case Study

• Raised question: Are current scrutiny and advisory 
structures fit for purpose? structures fit for purpose?



Locally

• External review - led to the development of TVP Trust & Confidence 
Strategy, revised scrutiny and advisory structures and a new 
quarterly survey

Nationally

• The appointment of Trust & Confidence lead which now sits within 
NPCC portfolio, 

• The development of a national trust & confidence survey and 
strategy

Local activity influencing national policy.



Revised Governance Structure



TVP - Our Commitments
Our Trust and Confidence Strategy is focused both internally and 
externally to build our legitimacy, trust and confidence among all 
communities with procedural justice at the heart of everything we do. 

The strategy outlines Thames Valley Police’s vision, and is guided by 
four strategic pillars, setting out our commitment to the public and 
our workforce. 

Trust and Confidence Strategy

Thames Valley Police vision: An excellent police force trusted by all our communities

ProtectedOur pillars: Respected Involved Represented

Our 
commitment:

We will continue to develop 
a police service that protects 
people from crime and seeks 

justice for victims

We will continue to develop 
a police service that is 

perceived by our 
communities to be fair, 

respectful and equitable in all 
it  says and does

We will continue to develop 
a police service where 

people from all backgrounds 
are involved in its 

governance

We will continue to develop a 
police service that is 

representative of the public 
we serve, advances equity of 

opportunity, eliminates 
discrimination, and fosters 

good relations

Procedural and Organisational Justice 

Internal and External 



Integrating Related Frameworks

TVP Annual Strategic Priorities 

Policing Vision 2030
National Strategic Policing Requirements and Strategies

NPCC Culture & Inclusion Strategy 2025 – 2030
Ethical policing principles & guidance for ethical and professional behaviour in policing

TVP Force 10 year Strategy & 5 year Transformation Strategy

TVP Communications Strategy

Specific delivery plans related to trust and confidence

Protected Respected Involved Represented

• TVP Prevention Strategy
• TVP Vulnerability Strategy
• Crime & Justice Strategy
• Data & Digital Strategy
• Serving Victims Plan 

• Neighbourhood Policing framework
• Child Centred Policing Strategy

• Scrutiny & Advisory Governance 
structure

• Neighbourhood Policing Pledge
• Neighbourhood  Engagement 

frameworks

• People Strategy
• TVP Leadership Standards
• TVP Standards of Professional 

Behaviour
• Employee Voice

OPCC Police and Crime Plan

TVP Mission, Vision and Values

https://www.npcc.police.uk/SysSiteAssets/media/downloads/publications/policing-vision/policing-vision-2030.pdf
https://www.college.police.uk/support-forces/diversity-and-inclusion/culture-and-inclusion-strategy
https://www.college.police.uk/support-forces/diversity-and-inclusion/culture-and-inclusion-strategy
https://www.college.police.uk/support-forces/diversity-and-inclusion/culture-and-inclusion-strategy
https://www.college.police.uk/ethics/code-of-ethics/guidance


Ensure a thematic approach 
with clear communication and 

governance, with regular 
reporting on progress

Governance        Performance        Continuity

https://www.thamesvalley-pcc.gov.uk/wp-content/uploads/2024/03/TVP_24864-A4-Governance-Review-Report-5-3-24-1.pdf


• Promote legitimacy to encourage public engagement and representation

• Address inconsistency across national policing

• Ever evolving complex societal changes

• Improve transparency and accountability

• Build resilience for policing of the future

Strategy - Why Now?



High Level Aims

• Strengthen strategic leadership and coordination

• Engage and Influence to shape policy and guidance

• Promote evidence-based positive practices

• Improve transparency and accountability across policing

• Establish standardised measures for evaluating progress



Evidence Base

Adding more



Links to the White Paper and Police Reform

 
• Strong community engagement is vital - A New National Model to Improve Consistency -The white paper argues that public trust is undermined by a 

“postcode lottery” in policing quality.

• Why this matters for trust: Inconsistent service quality between forces has been identified as a driver of declining confidence. A more standardised 
model is intended to reassure the public that policing is fair, reliable, and professional everywhere.

• A Stronger National Infrastructure for Standards & Performance - raise standards, including: A Police Performance Unit to track local performance 
nationally. Why this matters for trust: Better oversight and transparent performance data are meant to show the public that poor performance is 
identified and addressed quickly

• Neighbourhood Policing Guarantee - The government emphasises a Neighbourhood Policing Guarantee, ensuring visible, community-based policing. 
Why this matters for trust: Research consistently shows that visibility, approachability, and positive everyday contact are among the strongest 
predictors of public confidence

• Addressing Declining Public Trust - Although the white paper itself focuses on structural reform, the wider policy context acknowledges that trust and 
confidence have declined, especially among some demographic groups. Leadership Commission: suggestion to engage with scrutiny groups to help 
shape the future of policing leadership.

https://www.apccs.police.uk/

From Local to National: A New Model for Policing (UK Home Office White Paper, 2026) 
Link: https://www.gov.uk/official-documents

Individual force surveys may 
become obsolete and the 

importance of a unified national 
survey.



VAWG, Knife Crime, Police Reform, 
Ethics, Police Race Action Plan,  NH 
Guarantee, PSD – and many more – 
Golden thread is Trust and Confidence.

APACE, APCC, IOPC, Home Office, HMICFRS Public and Scrutiny



Key Deliverables 2025-26

Theory of Change
Understand art of the possible and 

identify priorities

Oct 2025

Trust & Confidence 
Survey Engage and coproduce 

objectives and tactics

SCOPE PLAN DO

National Trust & 
Confidence Strategy/ 
National Conference

Deliver national strategy to outline 
aims, objectives and measures

mid 2026 late 2026

Quarterly Trust and Confidence Symposium  in place

Developing a national sentiment question set
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