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Milton Keynes: Teen
sentenced to 11 years for
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Raised question: Are current scrutiny and advisory
structures fit for purpose?
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Locally

e Externalreview - led to the development of TVP Trust & Confidence
Strategy, revised scrutiny and advisory structures and a new
guarterly survey

Nationally ENPCC

e The appointment of Trust & Confidence lead which now sits within
NPCC portfolio,

e The development of a national trust & confidence survey and
strategy
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Strategic Level

Police and Crime Commissioner
Chair Person's Forum Trust and Confidence Board * Joint Independent Audit

CJoint Advisory) (Joint Governance) Committee (Joint Governance)
Chief Constable

Force Level

Independent Scrutiny
and Oversight Board Race
Action Plan (Joint Scrutiny)

Complaints and Standards Custody and Outcomes Scrutiny Ethics Think Tank - to include
Committee (Joint Scrutiny Panel (Joint Scrutiny data ethics (Joint Advisory)

Local Command Level

Independent Ao
(Force Advisory,
Oxfordshire, M
Buckinghamshire, :
Eerkshire Eas

Meighbourhood Level - Advisory

MNeighbourheood Action Groups (NAGS) Business Improvement Districts (BIDs) Neighbourhood Watch

Partnerships - Advisory

Violence Against Women and Girls

. Rural Crime Partnership Forum Retail Crime Strategic Partnership Forum
Partnership Forum




TVP - Our Commitments

Trust and Confidence Strategy

Thames Valley Police vision: An excellent police force trusted by all our communities

Internal and External

Our pillars: Protected Respected Involved Represented
We will continue to develop We will continue to develop We will continue to develop We will continue to develop a
a police service that protects a police service that is a police service where police service that is
Our people from crime and seeks perceived by our people from all backgrounds representative of the public
commitment: justice for victims communities to be fair, are involved in its we serve, advances equity of

respectful and equitable in all governance opportunity, eliminates

it says and does discrimination, and fosters
good relations

Procedural and Organisational Justice




Integrating Related Frameworks

TVP Mission, Vision and Values

OPCC Police and Crime Plan

Policing Vision 2030

NPCC Culture & Inclusion Strategy 2025 — 2030
Ethical policing principles & guidance for ethical and professional behaviour in policing

TVP Communications Strategy

Protected Respected Involved Represented
* TVP Prevention Strategy * Neighbourhood Policing framework e Scrutiny & Advisory Governance * People Strategy
*  TVP Vulnerability Strategy * Child Centred Policing Strategy structure e  TVP Leadership Standards
* Crime & Justice Strategy * Neighbourhood Policing Pledge * TVP Standards of Professional
* Data & Digital Strategy * Neighbourhood Engagement Behaviour

* Serving Victims Plan frameworks * Employee Voice



https://www.npcc.police.uk/SysSiteAssets/media/downloads/publications/policing-vision/policing-vision-2030.pdf
https://www.college.police.uk/support-forces/diversity-and-inclusion/culture-and-inclusion-strategy
https://www.college.police.uk/support-forces/diversity-and-inclusion/culture-and-inclusion-strategy
https://www.college.police.uk/support-forces/diversity-and-inclusion/culture-and-inclusion-strategy
https://www.college.police.uk/ethics/code-of-ethics/guidance
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Governance Performance Continuity

ion to Trust and Confi How will we achieve this?

Ensure a thematic approach
with clear communication and
governance, with regular
reporting on progress



https://www.thamesvalley-pcc.gov.uk/wp-content/uploads/2024/03/TVP_24864-A4-Governance-Review-Report-5-3-24-1.pdf

ANPCC

National Police Chiefs’ Council

Strategy - Why Now?

Promote legitimacy to encourage public engagement and representation
e Address inconsistency across national policing

* Ever evolving complex societal changes

* Improve transparency and accountability

e Build resilience for policing of the future



ANPCC

National Police Chiefs’ Co

High Level Aims

» Strengthen strategic leadership and coordination

* Engage and Influence to shape policy and guidance

* Promote evidence-based positive practices

* Improve transparency and accountability across policing

* Establish standardised measures for evaluating progress
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IOPC - Building Trust and Confidence in

Evidence Base

ESRC — Minimum Policing Standard (Link)
Parliament POST - Public Trust and
Confidence in the Police (Link)

EMPAC - Improving Trust and Confidence

Review o ), existing
literatur danceto

identify ¢ vigh level
themes th : trust and
contidence

Policing, Strategic Plan 2022/27 (Link)

T

in Policing (Link)

2023

Adding more

2022

Other Sources:

» CSEW .
*  MOPAC Public .
Attitudes Survey
(Link)

+  MOPAC Trust and
Confidence
Dashboard (Link)

* Force Level surveys

HO - Public perceptions of policing: A
review of research and literature, (Link)

* Public Perception of Policing
Framework — Developed following
the literature review (Link)

NPCC - Force Local Confidence
Analysis (Link)

CoP - Policing Systems Working Together
Group: Trust and Confidence in Policing
(Link])

2024

CoP - Improving public confidence in
the police - An evidence-based guide
CoP - New strategy aims to transform
police culture and rebuild public trust |
College of Policing

Public confidence in the police: using
opinion survey data to explore the
current ‘moment’in British policing
(access via the National Police Library)
NPCC — Measuring Confidence &
Public Perceptions Paper (Drart)




From Local to National: A New Model for Policing (UK Home Office White Paper, 2026)

Link: https://www.gov.uk/official-documents

Individual force surveys may

become obsolete and the
importance of a unified national
survey.

https://www.apccs.police.uk/
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Engage NPCC Portfolios,
Strategic Policing Partners,
External Stakeholders and
Forces to understand ongoing
work and gaps in provision

Children & Neighbour-

Anti-Social Body Worn

CC Prophet ACC Thorne CC Megicks

Response Stop &

Trust & NPG

Policing Search Confidence National
Programme

ACC Boyle DCC ACCMurray ~ T/DCC

Mariner Akehurst

\gree the police in this area would treat you
vith respect if you had contact with them for
iny reason

Agree the police in this area treat everyone
fairly regardless of who they are

Agree the police in this area are not dealing
with the things that matter to people in this
ommunity

Agree the police in this area can be relied
on to be there when you need them.

Confidence in ability of palice in local area
to catch criminals

Confidence in ability of palice in local area
to investigate incidents

Confidence in ability of police in local area
to deal with incidents

Confidence in ability of police in local area
to prevent crime

80%

53%
29%

59%
54%

56%
45%

67%
57%

61%
53%
33%



ANPCC  Key Deliverables 2025-26

National Police Chiefs’ Council

Quarterly Trust and Confidence Symposium in place

Theory of Change Trust & Confidence National Trust &
Understand art of the possible and Survey Engage and coproduce Confidence Strategy/
identify priorities objectives and tactics National Conference

aims, objectives and measures

]k Deliver national sjrategy to outline

Oct 2025 mid 2026 late 2026

SCOPE PLAN DO



ANPCC

National Police Chiefs’ Council
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National Police Chiefs’ Council

" I.I.I.I I.I.I.fl.l.l.l. I.I.I.JI.I.I.I.I.I.I.I.I.I.I.I I.I.I.I. I.I.I.




	Title slides
	Slide 1
	Slide 2: Somali Case Study
	Slide 3
	Slide 4
	Slide 5: TVP - Our Commitments
	Slide 6: Integrating Related Frameworks
	Slide 7: Governance        Performance        Continuity
	Slide 8: Strategy - Why Now?
	Slide 9: High Level Aims
	Slide 10: Evidence Base
	Slide 11: Links to the White Paper and Police Reform    
	Slide 12
	Slide 13: Key Deliverables 2025-26
	Slide 14


